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PRESS RELEASE
2010 PRC PAY LEVEL SURVEY

The 2010 PRC Pay Level Survey was conducted by Hong Kong People Management Association (HKPMA)
in collaboration with the Centre for Human Resources Strategy and Development (CHRSD), School of
Business of Hong Kong Baptist University. This year, a total of 88 operating units in Mainland China took
part in the Survey. The survey data were collected from July to September, 2010 through mailed
questionnaires and were analyzed by the research team.

The Survey covered 7 business sectors; namely, Food & Beverage, Construction, Electrical & Electronics,
Textiles & Garment, Logistics & Transportation, Manufacturing and Others. Respondents were located in 9
regions, including Beijing, Shanghai, Shenzhen, Dongguan, Guangzhou, Zhongshan, Foshan, Other Regions
in Guangdong and All Others.
employees at four different job levels: Manager and above, Supervisory/Technical Staff, General Staff and

A total of 202,500 employees were covered in the Survey, representing

Operative Staff. The total number of benchmark jobs surveyed was 79.

SALARY REVIEW

Survey results showed that the overall actual salary increases for the period of July 2009 to June 2010 ranged
between 6.1% and 11.1%.
employees for 2010.

14 out of 88 operating units reported no salary adjustment for one or more levels of

The overall projected salary increases for 2011, as reported by 61 operating units, ranged from 6.6% to 8.4%.
A follow-up survey will be conducted in December 2010 to provide the latest projected salary adjustment

figures for 2011.
2006 2007 2008 2009 2010 2011
Overall Overall Overall Overall Overall Overall
Staff Level Average Average Average Average Average | Projected
Salary Salary Salary Salary Salary Salary
Increase Increase Increase Increase Increase Increase*
Manager and above 7.1% 7.1% 8.1% 3.1% 6.1% 6.6%
Supervisory / Technical Staff 7.3% 7.9% 8.2% 2.8% 6.7% 7.3%
General Staff 6.7% 7.9% 8.7% 2.7% 7.3% 7.4%
Operative Staff 7.5% 7.9% 9.9% 3.2% 11.1% 8.4%

#The analysis on 2011 Overall Projected Salary Increase was based on 61 operating units.

Similar to the findings of the last three years, “Company Overall Performance” and “Individual
Performance” were ranked as the most important criteria in salary review, followed by “Market Trend”.

EMPLOYEE TURNOVER

The average turnover rate ranged from 7.9% to 80.6% for the surveyed period. There were significant
The
overall 3 high turnover positions identified by the operating units surveyed were Production Operator
/ Worker(Non-skilled), followed by Production Operator/Worker(Skilled) and Technician.

differences by region and by staff level. The highest turnover rate was recorded from Operative Staff.



The main reasons of turnover were:
1.  Dissatisfied with Pay
2. Dissatisfied with Career /Promotion Prospect

REDUNDANCY

A total of 1,130 employees in 30 responding companies were made redundant this year. The Manufacturing
Sector recorded the largest number of employees made redundant, which accounted for 63.4% of the total
number of retrenched employees (1,130 out of 1,130), followed by Electrical & Electronics Sector at 15.5%.
In terms of redundancy rate, Construction Sector recorded the highest redundancy rate for its Manager and
above staff and Operative Staff at 22.6% and 21.7% respectively.

INCREASE OF MANPOWER

This year, a total of 53,212 new employees were added to 67 companies, out of 88 surveyed companies. The
Electrical & Electronics Sector recruited the largest number of new employees (35,613 people or 66.9%),
among which 34,146 were Operative Staff. By business sector, Logistics & Transportation Sector recorded the
highest percentages for Supervisory/Technical Staff and General Staff at 35.3% and 32.4%.

COST-SAVING MEASURES

26 participating companies reported that they had adopted Cost-saving Measures in 2010.

STAFF RETENTION STRATEGIES

76 out of the 88 surveyed companies (86.4%) indicated that they had adopted staff retention measures.
“Market Adjustment” was the most popular strategy for staff retention, followed by “Training &
Development”. Majority of the responding companies planned to spend a little bit more in the coming
year in training staff.

INCENTIVE SCHEME

About 85.2% (75 out of 88) survey operating units indicated that they offered incentive scheme to employees.
Most of the respondents considered “Performance related to Company Business” and “Performance related
to Individual” as the top criteria in offering incentive. The average monthly salary equivalent given as
bonus, expressed in number of months, ranged from 1.1 to 2.0 months which was higher than that of 2009
(0.8 to 1.4 months). Some commonly adopted incentive schemes included overseas training, outstanding
performance cash incentive etc.

EMPLOYEE BENEFITS

The benefits offered to different levels of employees (from July 2008 to June 2010), included bonuses,
accommodation, meals, medical, insurance and leaves, etc. The percentage of companies offering various
kinds of benefit to all levels of employee was quite similar to that of last year.



ENTRY PAY RATES FOR FRESH GRADUATES

Results show that Master Degree holders received the highest average starting salary in the field of
Information Technology, while graduates with University, Tertiary academic qualifications and High School

leavers received better average starting pay in the Construction Function. Starting salaries for all level

graduates in all functions are higher than 2009.

2010 Average Starting Monthly Salary (RMB)
Qualification
. q q q q Finance & .
Construction |Engineering| Production | Marketing Sales IT A/C HR & Admin Others
High
¥1,700 ¥1,541 ¥1,242 ¥1,343 ¥1,349 ¥1,371 ¥1,500 ¥1,410 ¥1,434
School
Tertiary ¥2,060 ¥1,702 ¥1,555 ¥1,739 ¥1,750 ¥1,803 ¥1,785 ¥1,710 ¥1,710
University ¥2,633 ¥2,115 ¥1,974 ¥2,079 ¥2,008 ¥2,163 ¥2,147 ¥2,041 ¥2,138
WIEEES ¥3,700 ¥3,388 ¥3,290 ¥3,617 ¥3500 | ¥3764 ¥3,433 ¥3,467 ¥3,220
Degree

BENEFITS OF HONG KONG EMPLOYEES STATIONED IN CHINA

42 operating units had Hong Kong employees at Manager and above rank stationed in China, 33 had
Supervisory/Technical Staff, and 10 had General Staff working in China. The total number of employees
from Hong Kong stationed in China was 840 this year, and 91.2% of these employees worked in the

Guangdong province.

BENEFITS OF EXPATRIATE EMPLOYEES STATIONED IN CHINA

11 operating units had Manager and above employees from foreign countries stationed in mainland China,
and 9 had employees at the Supervisory/Technical Staff rank with another 8 had General staff working in
China.
Guangdong province while 60 of them work in Shanghai.

The total number of employees surveyed was 177. The majority of them worked in the




2010 CASH COMPENSATION PACKAGES BY JOB

A total of 79 positions were selected as benchmark jobs for pay and benefit analysis in this year’s survey.
Among the 79 benchmark jobs, 23 were classified under Manager and above, 23 were under
Supervisory/Technical Staff, 25 were under General Staff and 8 were under Operative Staff.

Job Code Manager and above Job Code Supervisory/Technical Staff
1 Accounting Manager 63 Building Services Engineer
5 Admin. Manager/ 69 Logistics Officer

General Services Manager 71 Purchasing Officer
19 HR/Personnel Manager 74 Shipping Supervisor
22 Training Manager 76 Warehouse Supervisor
24 China Affairs Manager
25 IT Manager General Staff
30 Sales Manager 4 Accounts Clerk
31 Marketing Manager 9 Executive Secretary
41 Customer Services Manager 10 Secretary
43 Industrial Engineering Manager 11 Clerk
44 Operations Manager 12 Receptionist
45 Production Planning Manager 14 Chef
46 Production Manager 21 HR/Personnel Assistant
47 Merchandising Manager 28 Programmer
48 Sample Room Manager 29 Computer Operator
54 Quality Control Manager 33 Sales Engineer
58 Engineering Manager 34 Sales Executive
59 Project Manager 36 Sales Coordinator /
60 Building Services Manager Administrator
68 Logistics Manager 39 Merchandiser
70 Purchasing Manager 40 Assistant Merchandiser
73 Materials Manager 50 Production Planner/Scheduler
75 Warehouse Manager 51 Pattern Maker
56 Quality Control Engineer
Supervisory/Technical Staff 57 Compliance Auditor
2 Accountant 64 Assistant Engineer
3 Assistant Accountant 65 Senior Technician
6 Admin. Officer/ 66 Technician
General Services Supervisor 67 Electrician
7 Security Officer 72 Buyer
8 Safety Officer 77 Storekeeper
13 Factory Doctor 79 Custom Coordinator
20 HR/Personnel Officer
23 Training Officer Operative Staff
26 Systems Analyst 15 Security Guard
27 Analyst Programmer 16 Chauffeur
32 Sales Supervisor/ 17 Office Assistant/Messenger
Retail Sales Supervisor 18 Cleaner/ Amah
37 Merchandising Supervisor 35 Retail Sales
38 Senior Merchandiser 52 Production Operator/ Worker
42 Customer Services Supervisor (Skilled)
49 Production Supervisor 53 Production Operator/ Worker
55 Quality Control Supervisor (Non-skilled)
61 Senior Engineer 78 Truck Driver
62 Engineer
End -

For further enquiry, please contact

Ms Yu of Hong Kong People Management Association.

Telephone No. : 2868-4507

Fax No.: 8343-1285



