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Is your team secretly using Al? Even with strict IT firewalls, research suggests that over 70% of employees are using personal,
unapproved Al tools to meet tight deadlines—a phenomenon known as "Shadow Al" or "Silent Outsourcing."
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While Al dramatically boosts productivity, it also exposes your company to severe data privacy and intellectual property risks.
Simply banning Al is no longer a viable strategy. In this session, our expert speaker Mr. Teddy Liu will decode the "Cat-and-
Mouse" game of Al governance. He will share practical, ready-to-use frameworks that empower managers across all departments
to safely guide their teams, unlocking Al's potential without compromising corporate security.
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Speaker / 2 EREE

Mr. Teddy Liu BEZ%

KTB Strategic Consulting Limited - Co-founder & CEO
MentorsHub - Founder & CEO

® (Certified Public Accountant, an ex-senior executive in one of the largest listed property development group in HK. 3/} &1t
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®  Expertise in business management, corporate controllership, talent development, business innovation, strategic process
improvement, financial management, risk management, corporate governance and corporate innovation. EL.#xf AR, 1>
gl AAFEFE. SSRIH . R NGE . WSS, KR A alABE AL A Rl AR,

®  Executive Committee including but not limited to the HKICPA, HKGCC, HKMA, HKIHRM and.HKPMA. $47% i & {E AR
F HKICPA., HKGCC. HKMA. HKIHRM . HKPMA,

®  Adjunct professor in CityU HK Academy of Innovation and part-time professor in HK PolyU in MSc HRM. BT Fr k317 K2F
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Moderator / #; A : Ms Winnie Wong &= 1B
HKPMA Learning & Development Committee Member HKPMA 3] 5 % /N %

Key Takeaways / {R&24H:

® Decode Shadow Al: Understand why employees bypass IT controls and the hidden risks of "Silent Outsourcing." f#id ¥ 1
Al R BB LS

® The "Traffic Light" Framework: A practical tool to classify your department's daily tasks into Green (safe), Yellow (needs
sanitization), and Red (strict ban) zones. ZR“41, . S={0 {F 5 K07k

® Beyond the Firewall: How to transition your team from risky public Al tools to secure, approved practices. 1{i]5 | 5 BAM 5
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Fee #;)1]: By invitation only, complimentary & a1 3i% ], th#hZ&5

®  Participants £ 5%f4:: Business Leaders . 45-4ii4ll, Department Heads # H 34, HR Professionals A\ /1% %Il A Fi, and
Line Managers Fij£k 43

® Language i%5: Cantonese Hi#

®  Registration deadline it 44 # 11} [a]: 21st Sep 2026 (Mon)

® Venue jEzhip: Zoom £k L ifT

Inquiry:
® HKPMA: WhatsApp (office hours only) +852 9151 4268 / Email: info@hkpma.net
®  HK-Privili Customer Service: WhatsApp (office hours only) +852 5973 4430 / Email: info@priviliclub.com

Scan to register! https://luma.com/28unybxz




