
The AI "Cat-and-Mouse" Game:
Governing Shadow AI Without Stifling Team Productivity
AI时代的“猫捉老鼠游戏”：
如何管理“影子 AI”，实现风险预防和团队生产力的双赢

Event Overview /讲座简介:
Is your team secretly using AI? Even with strict IT firewalls, research suggests that over 70% of employees are using personal,
unapproved AI tools to meet tight deadlines—a phenomenon known as "Shadow AI" or "Silent Outsourcing."
​你的团队是否“秘密”地使用人工智能？尽管公司拥有 IT防火墙，研究显示超过 70%的员工私下使用未经批准的 AI工具来处理工作
任务，以配合赶工时间。这种现象被称为“影子人工智能”或“静默外包”。

While AI dramatically boosts productivity, it also exposes your company to severe data privacy and intellectual property risks.
Simply banning AI is no longer a viable strategy. In this session, our expert speaker Mr. Teddy Liu will decode the "Cat-and-
Mouse" game of AI governance. He will share practical, ready-to-use frameworks that empower managers across all departments
to safely guide their teams, unlocking AI's potential without compromising corporate security.
​虽然 AI能大幅提升生产力，但也使企业面临数据泄露和版权风险。简单的“全面禁令”已不再有效。在本次研讨会中，专家演讲者刘
泰迪将解读 AI治理的“猫捉老鼠游戏”，分享实用的管理框架，帮助部门领导引导团队安全释放 AI潜能，告别网络安全的焦虑！

Speaker /分享嘉宾
Mr. Teddy Liu 廖国泰
KTB Strategic Consulting Limited - Co-founder & CEO
MentorsHub - Founder & CEO

 Certified Public Accountant, an ex-senior executive in one of the largest listed property development group in HK.注册会计
师，曾任香港最大上市房地产开发集团之一的高级管理人员。

 Expertise in business management, corporate controllership, talent development, business innovation, strategic process
improvement, financial management, risk management, corporate governance and corporate innovation. 具备企业管理、企
业控制、人才培养、业务创新、战略流程改进、财务管理、风险管理、公司治理及企业创新等方面的专业知识。

 Executive Committee including but not limited to the HKICPA, HKGCC, HKMA, HKIHRM and.HKPMA.执行委员会包括但不限
于 HKICPA、HKGCC、HKMA、HKIHRM及。HKPMA。

 Adjunct professor in CityU HK Academy of Innovation and part-time professor in HK PolyU in MSc HRM.曾任香港城市大学
创新学院兼职教授，并在香港理工大学人力资源管理硕士期间兼职教授。

Moderator / 主持人 : Ms Winnie Wong黄云妮
HKPMA Learning & Development Committee Member HKPMA 学习与发展小组委员

Key Takeaways / 你会学会的:
 Decode Shadow AI: Understand why employees bypass IT controls and the hidden risks of "Silent Outsourcing." 解码影子

AI带来的隐秘风险
 The "Traffic Light" Framework: A practical tool to classify your department's daily tasks into Green (safe), Yellow (needs

sanitization), and Red (strict ban) zones.掌握“红、黄、绿三色”任务风险评分方法
 Beyond the Firewall: How to transition your team from risky public AI tools to secure, approved practices. 如何引导团队从高

风险人工智能转向安全的应用实践

Event Details活动详情
 Fee费用: By invitation only, complimentary定向邀请制，免费参与
 Participants参与对象: Business Leaders业务领袖, Department Heads部目主管, HR Professionals 人力资源专业人员, and

Line Managers前线经理
 Language语言: Cantonese 粤语
 Registration deadline 报名截止时间：21st Sep 2026 (Mon)
 Venue活动场地：Zoom 线上进行

Inquiry:
 HKPMA: WhatsApp (office hours only) +852 9151 4268 / Email: info@hkpma.net
 HK-Privili Customer Service: WhatsApp (office hours only) +852 5973 4430 / Email: info@priviliclub.com

Scan to register! https://luma.com/28unybxz


